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THE VDV HOA BOARD MINUTES 


The Villas of Deer Valley HOA Board of Trustees quarterly meeting was called to order on Tuesday, January 20, 2026 at 4:00 P.M. at the villa of Jim Coyle, President.

PRESENT:        Jim Coyle, President 			
                            Bill Heywood, Vice President   
            	    Sandy Kerschbaum – Secretary

Treasurer Report

Treasurer, Tom Brainard, was not able to be present at our meeting. However, he provided three relevant reports ahead of the meeting.
· First is a Cash Flow and Bank Balance report showing all the income and expenses for the calendar year 2025. Deposited income totaled $303,694 for the year, but $59,670 of that was from dues for the year 2026. Expenses for 2025 totaled $257,082, roughly 90% of which was for grounds maintenance, i.e. Turf (mowing, fertilizing, mulch, pruning, & cleanups); Ponds, Trees, and Snow removal. We began the year with a balance of $121,202.27 and concluded the year with $125,504.80. Bank account balances are shown at the bottom of the Cash Flow report.
· Second, is a report comparing the 2025 budget with actual expenses for the year. We overspent our budget by $6,888.07, mainly due to All Green cutting the grass 32 times vs the 28 we contracted for. Other significant overspends included snow removal, pond compressor repairs and dead tree removals. These were offset somewhat by savings found in Front Landscaping and opt-outs for Spring pruning. While we exceeded our budget, we did not exceed our income. We ended the year $17,448 to the positive, nearly all due to Weis' initial payment. 
· In the same report (in column I) is a proposed budget for 2026 that leaves us ~$9,500 to the positive. The Mowing budget was kept the same, hoping that we can restrict unnecessary mowing and stay at or below the contract number of 28 mowings. According to our contract with All Green there will be a 2% increase across the board for their services. 
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Bank Balances at the end of the 4th quarter totaling $125,504.80 are as follows:
· Checking account - $60,917.64
· Savings account - $32,587.16
· Certificate of Deposit (CD) - $32,000 (does not include interest earned on prior CD)

Cash flows at the end of the 4th quarter as follows:
· Income $39,690 from dues
· Expenses of $77,631.89 (with more than $58,000.00 paid to All Green.) 

Following review and discussion of the 4th quarter revenue and expenses, the financial report was approved by the Board. 

Vendor Contracts for 2026
· All Green – 2% increase for mowing and snow removal. 
· Land Art – 1.5% increase for 2026.  Total Service for 2026 is $28,681.28, but the association receives a 7% discount for prepayment of $26,673.64.
· New Century Tree – Total Service for 2026 is $2,993.30, but the association receives a 6% discount for prepayment of $2,813.70.
· Aqua Doc – Total Service for 2026 is $8,600.00 (50% due by March 1st with balance due by June 1st).  The ponds receive 10 treatments for the season approximately every 2 weeks.

Weis Foreclosure Settlement 

Regarding the Weis Foreclosure Settlement, they have paid the largest two ($24,500) of three required payments. The third is due March 13, 2026.

Mulch Choice
Jim Coyle once again shared two mulch samples: a double processed mulch and a triple processed mulch.  The board members unanimously agreed on the double processed mulch voicing this should hold up better than the triple processed.  The mulch color was also agreed upon by the board with a darker shade than what has been applied to our landscaping in the past.  Jim is going to check with Keith at All Green for their cost estimate for this mulch and also obtain another bid for the mulch and application from another lawn care company to consider.

Snow Removal
Discussion was held regarding snow removal.  All Green charges $3756.76 for a single snow removal/plow.  All Green is notified by Jim Coyle, President whether they are to plow our villas following a significant snowfall (2” or more).  Thus far in January 2026, All Green has plowed twice.  The board has budgeted for a total of six (6) snow removal/plows of our driveways and sidewalks.   Hopefully we can remain in budget for the remainder of the winter.
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Spring Lawn Clean-Up
Jim Coyle, President will be speaking with Keith at All Green concerning their timing for the Spring Clean-Up.  The board would like to be informed before All Green comes out to do any work not only the spring clean-up and mulch application, but also the fall clean-up so that we agree and have ample time to notify our VDV homeowners.

Board Member Responsibilities
Jim Coyle, President will continue to oversee All Green to include spring clean-up, pruning of front landscape, mulch, lawn mowing, fall clean-up and snow removal.   All Green will notify Jim when scheduling the spring clean-up, pruning, mulch and fall clean-up dates so that we are able to notify our VDV homeowners.

Bill Heywood, Vice President will oversee All Green provides the Common Area Weeding (two-man crew) for the five (5) times as per contract.

Tom Brainard, Treasurer will continue to oversee Land Art to include spring feeding, late spring/early summer feeding, summer care, fall feeding, Winterization, Fungicide with Iron and any Commercial Grub Control.  Land Art is to notify Tom before they do any treatment so that we are able to notify our VDV homeowners.

Sandy Kerschbaum, Secretary will continue to oversee New Century Tree & Lawn border tree care for spring fertilization, fungicide treatments, spider mite treatments and fall fertilization as recommended for the health of the trees. Border or common space dead tree removal and replacement as deemed necessary by agreement of the board.
Maintaining the shape (pruning) and health of the street trees. 



The VDV HOA Board of Trustees meeting was adjourned by Jim Coyle, President at 5:45 P.M

Respectfully submitted,

Sandy Kerschbaum
HOA Secretary
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