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VDV HOA ANNUAL MEETING MINUTES
Wednesday, April 22, 2026 at 7:00 P.M.
Monclova Primary School Community Room


PRESENT:      Jim Coyle, President                              Tom Brainard, Treasurer
                          Bill Heywood, Vice President                Sandy Kerschbaum, Secretary

                          There were 54 Villa owners in attendance representing Deer Valley                  

 Welcome and Introduction of Board Members – Jim Coyle

Treasurer Report – Tom Brainard

Tom reviewed the financials for the year ending December 31, 2025.
· 2025 Review: Income totaled $303,694 for the year, but $59,670 of that was dues for 2026. Expenses for 2025 totaled $257,082. We overspent our budget by $6,888.07, mainly due to All Green cutting the grass 32 times vs the 28 we contracted for. Other significant overspends included snow removal, pond compressor repairs, and dead tree removals. While we exceeded our budget, we did not exceed our income. We ended the year $17,448 to the positive, nearly all due to Weis' initial payment.
·  In November, we rolled over a $32,000 CD to earn 3.5% since we (correctly) anticipated that interest rates would decline. This matures May 27, 2026. We also opened a Vanguard "Cash Plus" account to enable us to earn variable, but FDIC protected interest rates higher than banking rates with the flexibility to move cash easily from our bank account to this investment account.
· 2026 Budget: Our budget for 2026 is like that for 2025 with inflation increases.  It leaves us $9,500 to the positive. The mowing budget was kept at the same number of cuts, hoping that we can restrict unnecessary mowing and stay at or below the contract number of 28 cuts. 
· Tom also reviewed the financials for the First Quarter (Q1) of 2026. Revenues were $65,743.01, which exceeded our expenses of $55,448.83 by $10,294. Major expenses were Land Art ($26,673.64) and All Green for snow removal ($23,014.47 combined).
            Account Balances as of the end of the quarter were:
· 5/3 Checking:                $18,711.82
· 5/3 Savings:                     $4,587.31
· Certificate of Deposit:   $33,624.76
· Vanguard Cash Plus:     $81,042.79
· Total:                           $137,966.68
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Tom also discussed the Weis Settlement: In mid-November, the HOA reached a Settlement Agreement with David and Cara Weis about the lien we placed on their villa for outstanding dues. At that point in time, they owed $5,700 in past dues and $19,400 in penalty late fees plus attorney’s fees. The Settlement Agreement called for a $17,000 payment on signing (which has been received and deposited); an additional $7,500 payment in 60 days (also received); and a final payment to cover attorney’s fees and his new mailbox. They were also required to clean the siding on the north side of their villa. 

Review of Mulch, Lawn Care, Snow Removal – Jim Coyle

Jim provided an update on the mulch.  A decision was made by the board to look into future mulch types and color choices. Jim met with Keith at All Green who agreed it is possible to have two assorted colors of mulch; the current brown color and a darker brown/black color and a premium grade of mulch.   Jim stated this would add an additional $2,500.00 to the cost of mulch.  While this met with opposition from several of the villa owners; the idea of having two assorted colors of mulch and the additional cost for a better premium mulch, most agreed they were not satisfied with the quality of mulch we are now getting.  A question was brought up about villas having different mulch colors.  Jim stated that shared villas would have to agree as to what color of mulch they both chose.  Villa owners voiced their disapproval and stated that part of what makes DVD beautiful is the uniformity of our villas.  Jim explained that the board will be exploring options for the mulch, and residents will be kept informed.

Jim stated he will be talking with Keith at All Green on recommendations for watering our lawns, i.e. how many times a week and duration time of watering.  This information will be emailed to the HOA residents.

Jim mentioned the condition of mailboxes.  Matt Mason is the contact person for repairing or replacing our mailboxes.  Costs to do so were discussed as well as available in the April Board Minutes with Matt’s phone number and breakdown of prices.  Jim stated that letters will be sent to you if your mailbox needs care and/or replacement in accordance with VDV regulations.  All mailboxes need to be identical to assure cohesiveness of our villas. 

There was open discussion in the room that the Board will adhere to the Rules and Regulations of the HOA and to enforce the rules.  In the event an owner of any residential lot fails to repair and maintain the exterior of her or his residence in first-class condition within 45 days after delivery of notice from the Association specifying the remedy required, then the Association by affirmative vote of the majority of the Trustees has the right to enter the exterior of the residence and make repairs with cost of such repair/maintenance being added to and becoming part of the Associations assessment against the residential lot.
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Secretary Report – Sandy Kerschbaum

The 2026 VDV Directory was available for each villa owner at the meeting.  Sandy explained it was brought to her attention that the directory should not be printed every year due to the expense of doing so.  Sandy stated that she felt the directory was very important and mentioned the board trustees had all changed from the 2025 directory as well as many changes to residents moving out and new residents moving into DV and changes in emails and/or phone numbers in addition to residents that had passed.  Sandy was happy to report the new 2026 directories cost the HOA $239.39 which is $100.00 less than last year.  

Sandy informed that the street trees are in relatively good shape; however, the border trees there are concerns.  There are border trees that have died and will require removal; two pines at the back of Pond #5.   Sandy stated the Border Trees are not the property of the villas, but of the HOA and cleaning underneath the trees of weeds, etc. is the villa owners’ responsibility.   After reading a portion of the VDV Tree Policy, the policy clearly states, The VDV HOA is responsible for maintenance, removal, and replacement of the border pines.  If a villa owner desires to perform additional pruning of border pines adjacent to their villa, they must first seek and obtain approval from the Board.  Weeding of border pines is generally the responsibility of the HOA, but supplemental weeding by a villa owner around the base of the border pines is encouraged without Board approval.   The majority of the residents present voiced their feeling that if they are the HOA’s Border Trees then the HOA should take care of the border trees including clearing the weeds underneath and the dead lower branches just as the HOA takes care of the ponds and maintenance.  It was brought to Sandy’s attention that in the past, the Board hired a company to clear the weeds and branches from all the border trees.  With the agreement of the residents being the border trees are just as much as part of the HOA as the ponds, Sandy as well as the other board members agreed the care of the border trees will be included in the HOA responsibilities.  Residents stated that it is important the border trees are taken care of so the trees will not only look good, but hopefully last for many years to come.  Sandy stated she will be looking into the company the HOA hired previously to maintain the border trees and also contact several companies for their bid.   With this unanimous decision, the board voiced our HOA fees should be expected to increase.


Ponds – Tim Forrester

Tim provided an overall review of the wellness of the ponds. All 5 ponds have compressors with the larger ponds 1 and 3 each having two compressors. Each compressor has anywhere from 2 to 4 hoses that run into the pond.  Tim stated with the nicer consistent weather, he will be turning on the pond bubblers.  


VDV HOA Website Manager – Denny DeLucia
Denny provided information on how to request access to the website for those who have not done so currently.  Denny also stated that he is the individual who sends out the Villas of Deer Valley emails of What’s Happening in your Community listing upcoming events and important notices.  
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Architectural Control Committee Annual Report – Jim Schnabel
Jim introduced the members of the ACC besides himself, Tom Cable and Mike O’Shea.  Jim explained there were 14 requests since the last annual meeting with 12 being approved and 1 denied and 1 other awaiting clarification.  Jim shared the guidelines for shared roof villas that ideally both homeowners will replace the roof at the same time so there is no variance in the color of the roof shingles.   It will cost more to the villa owner who does not replace their roof at the same time as their roof mate for “toothing” in shingles.  
The ACC guidelines states windows are to be replaced with similar windows as originally installed with the majority of the villas having aluminum clad casement windows. (Please see ACC Annual Report attachment)   

Social Events Calendar – Betty DeSilvio 
Betty introduced Gail Schnabel, Lowrie Gilmore, Fredi Heywood, Becky DeLucia, Diane Gamble and Cheryl Eggert as the ladies who help to coordinate our monthly dinners and summer events.  A handout of upcoming social events was handed out as well as attached for your information. If anyone has any ideas for future dinners or outings to let the Social Committee know.   



The Annual Meeting was adjourned at 8:19 P.M.


Attachments:   2026 Q1 VDV Financial Report
                        Architectural Control Committee Report
	      	Upcoming Social Event Dates





image1.png




